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..i, ? Keceatay several of tbs field 3josta3.la.Uom suggested that the 
praaeut object and subabject classifications far classifying «2 latent 
o*pendi tunes be revised so they would reflect the 'budgetary data required 
bj Headquarters at the end of each fiscal year, thus obriaLLttg the 
owcesaity^for analysing each year those eoqsenditures which h mm been 
caaaal.fi.ed ae object class 1? in order 'to eesmile ami furnish the 
Uu2ge»..ary data, in the form requested by HeadkpAsrier&o 


Axi a rwalt. of these suggestions* the object &cd suboblcct 
c^sssirLoati-ons which war© prescribed in Deccmhsr i<w w 

“i ,. * . « .r* - . 


1 ? ware reviewed by Headquarters and certain changes wear© deemed 
st}ueasar|^ — in order hi nnt . fh- . -,-^ chang es into effect bow, pending 

xssuanoeL and thus s m® the may man-hours 

worit 'which would be required later to analyse and reclassify the current 
*f poniltures, it is requested that, nffactic© J^raediately each Class A 
Installation use the revised classifications as shown on the 
attached list on all pertineufc docuneats* records and reports., These 
*«oi0w vhixh are applicable to all, expenditures made »»•* ne e 1 July 
are m follows & 
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classify “contract employees 1 * as asahobleet class 
ai.,3 instead of 11,1c 

h,. Classify “indigenous personal services* 1 as OOL-fc 
instead of .17 P .7„ 


®- Classify “eaehaeg© equaliration" as 07«5 .instead 

of i'7«5„ 


’y Classify * s representation expenses*' as 07*6 instead 
of 17 .,4* This ^07*6 class includes expenses such as official 
^sotertaijanenfe (other than operational entertainment } ^ tippy 
gratuities s reciprocal courtesies 8 etc,* incurred by the 
Qua! of Station or certain other authorised senior psreennal 
C k£xc the entxancanent of the prestige and interests of our 
country., zxsm .iepresentatiaa Allowance ragulatlon for further 
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*• Classify "rental of safakouses" as subobject class 05. 9. 

f. Operational expenditures classified as subobjsct 17.1 
should include only payments, operational gifts and gratuities, 

services rendered and reiBburse®snt for 
entertainment, tips, gratuities, telephone sails, transportation, 
supplies, equipment, quarters and all other costs incurred by 
them incidental to carrying out their operational assignments. 
(Operational gifts of supplies or equipment held in stock and 
previously classified as 08 or 09 shall be treated as operational 
issues and no adjustment of object classification made. However, 
supplies or equipment purchased for immediate us© as operational 
gifts should be classified as 17.1). 

g. Classify only miscellaneous operational expenses of a 
Sffitesjjyal nature as subobject class 17.9. (All other opera® 
tiornl expenses incurred by staff employees, staff agents and 
contract employees, including purchases ©f supplies and equipment 
made by them, shall be classified in the regular object classes, 
i.e., 02, 03, 04, 05, 06, 08, 09, 10 and 15, as appropriate, 
except that operational entertainment shall still be classified 
as 17.8 and certain operational gifts and gratuities classified 
as 17.1 as explained in subparagraph 2f, above. 

h. AH expenditures for supplies and materials and equip- 
ment, (except 17.1 items) shall be classified as follows*. 

(1) Classify as subobject class 08.1 all supplies 
axsd materials which are not required to be 
processed under the Financial Property Account® 
ing procedures. 

(2) Classify as 08.9 all supplies and materials 
laagyjJBgi to be processed under the Financial 
Property Accounting procedures. (Applicable 
only to field installations operating under FPA). 

(3) Classify as 09.1 all equipment items which are 
mi required to be processed under FPA procedures. 

(4) Classify as 09.9 all equipment items which are 
JsquJxadL to be processed under FPA procedures. 
(Applicable only to field installations operating 
under FPA). 

In other words, classify as 03.9 and 09.9 only expenditures 
for supplies and equipment which are required to be recorded 
under the FPA procedures. All other expenditures for supplies 
and equipment which are not required to be recorded under the 
FPA procedures s hall be classified as 08.1, 09.1, or 17.1, as 
appropriate. 
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3« Although maximum accuracy in the application of subobject 
classifications is desired, it is recognized that there may be circum- 
stances wherein individual expenditures comprising a part of an account 9 
ing are not of sufficient significance to warrant separate classifies 9 
tion. Also, there may be circumstances wherein the normal classifies 9 
tion would not be a correct reflection of the nature and purpose of a 
particular expenditure. An obvious example of the first type is 
found in the usual travel accounting which reflects telephone or tele* 
graph charges; such charges should be classified under object class 
02 as part of the overall cost of travel as normally they are not of 
sufficient significance to warrant separate classification. An 
example of the second type expenditure may be the procurement of a 
saf ©house facility, such as an apartment or hotel room, by an agent 
on a short tern or '’one shot deal” in connection with a partic ular 
operation or contact. Ordinarily rental of saf ©houses will be charged 
to 05*9; however, in the circumstances cited such rental is only 
incidental to an operation aid should most properly be recognized as 
an operational expense under 17.1 or 17.9. The 17.1 classification 
would be considered proper if the rental represented an expenditure 
by or in direct support of a field agent, cut-out, informant, etc., 
whereas 17.9 would be proper if the expenditure was by a staff employee 
or staff agent in connection with short term operational use. 


A. It is also requested that each Class A Station submit as 
soon as possible, a revised "Schedule of Expenses and Obligations’ 1 
{Schedule E) and also revised Schedules E-l, if necessary, for July 
{and also for August if already forwarded to Headquarters) reflecting 
the above mentioned changes. However, adjustment of records from 
1 July 1956 to date to reflect changes in sub-object classes should 
be limited to those expenditures which do not require detailed 
analysis of accountings, i.e., adjustments should be limited to those 
subobjects where : (a) complete transfers of groups of expenditures 

can be effected, as in the cases of "representation expenses" being changed 
from subobject class 17.4 to 07.6 and "exchange equalization" from 
17.5 to 07c 5 j (b) adjustments can be effected on complete payrolls, 
such as "contract employees" being changed from 17.1 to 01.3, and 
"indigenous personal services" frees 17.7 to 01.6; or (c) substantial 
amounts or ^significant budgetary data are involved and adjustment 
of object classification can be made without too much difficulty. 


25X1 A 


E. R. SAUHDJERS 

Attachment: Revised Classifications 
Distribution: 3 * Field Station 


2 «* Area Division; 1 *■ Comptroller 
1 «= SSA/DDS; 1 Financ©J?lvisjion/i^r>if 


SSAJ 


Approved For Release 2003/01/24 : CIA-RDP78-05538A0001 001 50003-2 


25X1 


25X1 A9A 


"Releasing Officer 


Udordinatine Officer 


Authenticating Officer 






